building (its traditienal role for many
years], E-u: now |8 commitbed to sharing
the risks and enjoying the financial re-
wards of a specific venture.

Governmental invalvement has come
about through the increase in adapiive
re-use of disiressed urban structures,
Specialists in this area are looking mare
and more to under-utilized public build-
ings as excellent sources of conversion
candidates. These wonderful old strec-
tures exist in cities across the nation, By
rnli!.lina the aid and cooperation of local
city agencies — by making them, in
effect, parthers in the work — de-
velopers have been able to take advan-
tage of some unusual conversion op-
periunities.,

This is especially irue if the conversien
deals with a landmark strecture. Bun
here, developers must expect to take on
a lot maore than one governmental part-
mer.

Qur most recent efforts are concen-
trated in Mew York City. One example
i the recycling of ihe lormer Federal
Archive Building in Manhattan's Green-
wich Village. The proj#ct is unigue: it is
the first transfer of a national monument
for re-use as a residential, commercial,
recreational and cultural facilly. But I
alio stands as a classic example of what

developers of urban property can expect
to face in the decade ahead.

In its planning, financing and construe-
tion, “The Archives" project contains all
the ingredients of the changed condi-
tions mentioned above, Thus, it may
prove helpful here to keok an this unusual
project in detall.

First af all, the comnversion al “The
Archives” & comsitent with a pro-
npunced trend in many cities of turni
old commercial structures into mile:‘?
e '|;||.|i|-:!i-'151: With skyrocketing con-
struction and financing costs pricing new
for-sale apartments beyvond the means of
meosd first-home purchasers, the ne-use of
exipting buildings has proven o be an
attractive alternative for both ql-l,-urhprn
and home buyers,

Such  structures  offer  developers
architectural features impossible (o du-
plicate an 1oday's prices. Their rehabilita-»
tion can be accomplished at a fraction
af the cost of new housing. Hence the
number of for-sale apartments created
from old fectories, warehouses and of-
fice buildings in citles 5 increasing
throughout the country.

Another trend is the planned develop-
ment af “The Archives" as a mized-use
facility of cooperative apartments, com-
mercial space and cultural and recrea-
tional activities. Developers are begin-
ning 1o realize that the numbers will not
always pencil out in a large complex
devoted entirelir to housing. And that
the addition of complementing non-
residential facilithes will not only

enhance a development’s financial
wiability, but also make it infinitely more
attractive to prospective resddents.

Thirdly, the fact that “The Archives”
is a historic structure is typical of a
gronwing interest in landmark and na-
tional monument buildings by urban
developers, These structures abound in
cities thoughout the Eastern seaboard.
They often can be purchased from gov-
ernmental agencies for creative adaptive
pE-wrse: cities see such re=use as an ideal
answer b thelr acute shor af apart-
ments and commernclal facilities,

Finally, “The Archives™ conversion is
requiring the complex interplay among
developer, lender and HOVET et than
surely will become a part of the urban
developmental scene in the years ahead,
Even in its approval phases, this project
has involved more than 3 different
public and private agencies — each with
its own special needs and objectives.,

Much of the groundwork for the
tramifer of this Federally-owned mon-
umen! has been handled by the Mew
York City Lamdmarks Conservancy, a
local non-profit group. 113 help was badly
needed because this project has necessi-
tated governmental a||1-|:lmvi}5 on city,
state afid Feceral levels

This building is being donated by the
LL5. General Services Administration un-
der the Historic Monument Act of 1949
1o a subsidy of the New York State Urban
Developrment Corporation, We are leas-
ing the structure for 99 years under an
arrangement in which aur payment for
the property goes into a revolving fund
for preservation of historic buildings in
the city, And our lease payments —
which amount to about $10,000 a unit —
are paid up-front,

We will create 350 large apartments in
the bullding amd they will be sold as
leasehold cooperatives. We will retain
the commercial, recreational and cul-
tural sections of the project and lease out
this space comwentionally,

Our total development costs, esti-
mated at $35-5340 million, will come from
an institutional investor, who will also be
wur partner in the venture, The lender’s
maney will be repaid on a priority basis,
In addition to interest, the institution will
share equally in the profis.

I ' necessary to be involved with
a monument or a landmark building,
however, to have community groups as
a partner, nor need the development
contain housing. An apt example s our
participation in a 520-million veniure ta
revitalize the downtown Flathush section
ol Brooklyn — a sirictly commercial
project which iz also rrq.uining a partner-
ship among developer, lender and com-
manity,

Here, we are warking with the Flathush
Development Corporation, & non-profit
agency composed of pecple who live

andSor work in the area. Armed with 52
millign of Federal Community Develop-
ment Grants, the group has purchased
the 4,000 ceat Loew's Theater 1o save it
from destruction. As the group's general
partner, we will undertake the recycling
of this incredible theatre into the heart
of @ new shopping center. We will alsa
provide a 1,500-car parking facility and
construct a 125 000-square-feer  com-
mercial link between wo department
stores already on the site.

There are other members of this part-
nership to revitalize and solidify Flat-
bush's butiness core, Since the araa hat
been declared an urban renewal district,
the Federal government is involved, And
& major bank i interested in becoming
our lead financial instiution, and will
participate in the profits,

Here then arc two wery different
ELHLEEH. linked only by the fact that they

th emphasize adaptive re-use rather
than mew construction, and are being
developed through the effors of a
unigque joint venture composed of de-

. weloper, financlal instiution and com-

munity. Such parinerships will unques-
tionably be the hallmark of urban de-
velopment in the decade ahead. They
may likely prove to be the vehicle for
saving many of our cities now threatened
with economic stagnation. [ |




